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Alitalia first quarter 2006 results* (summary)
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Focus on revenues
Total first quarter 2006 consolidated revenues
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Total passenger network first quarter 2006 results
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Domestic passenger network first quarter 2006 results
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International passenger network first quarter 2006 results

� � 9� 3

� � � 9! 3

� ! 9� �� �

� � 9! 3

�� 9� 3

�� 9� 3

� � � 
 �� � �� � � 1

%>=�
�� 	 #	 � ��� �

, � =�

���	 $$�� �

 �
��� 	 � $	 � �� ��

@�
 ��
�� � �� �
 � 
 � � 
 � #
 ��, � =�

, %>=
�� � �� �
 � 
 � � 
 �#
 ��%>=�

, 
 � 
 � � 
 �

� *� ��" 
 �$��� ��� � 	 ��
 ��%���	 ��	 �" 	 � �	 � ��� #�� � 
 � 
 � ���� �
��� �� 	 �� 
 ��� " 	 �
 �� � ��" 
 ��� �
 �� 	 ��� � 	 ��� 
 �� � ��

� *� � �
 	 � 
 � �� �%>=� � 	 � � � ��� 
 � � � � � �" 
 � � #
 � �� � � � $�
� 
 � � � 
 � ��� 	 ��� � � � $� ��� � 
 � � � � � 	 � � � �
 � �" 	 � �
#�� #� ���� � 	 �� �� � �
 	 � 
 � �� � ��	 $$�� � �, � =� �� 	 ��� � � 
 ��
�" 
 ��� �
 �� 	 ��� � 	 ��� 
 �� � �� 6

� *� � �
 	 � 
 � �  � 	 � � � 	 � �� �� �D461� #6#6�� � 
 � #��
 � �" 
 �
" �� " � � 	 #	 � ��� � �� � 
 � �� 
 � �� 	 � � � �� � � � � � ��
� � � #
 ����� 
 � #�
 � � � �
 3� � � � $��� 
 � � � � � #	 � � �
� ��	 �
 � �� �� ��
 � ��� � 6

� >�� � �$�� 	 � ��� 
 � �
 	 � 
 ��� �� �
 �� � �� 	 � �� 	 �� �� �� ��� 
 � �
� � � � �	 ���� #� #" 	 � 
 � � $� ( 	 � �
 �� � ( � �� #
 � � 
 � �
� 
 � ��� 	 ��� � � 3� 	 � � �
 � � �� 
 � � � � � 
 �� �	 �� #� ��� � � � $�
�� � � � � � �E$� ��� � 
 �� �� 
 � � 	 ���
 �� � 	 � � � 	 � � 
 � 	 ��� 
 �
�� #	 � ��� $�: 	 � � 	 �� �� ���� 
 � �� � �" �� " �� �
 �� ���	 $$�� 6



9

Intercontinental passenger network first quarter 2006 results
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� �� 69� 3

Total Cargo network first quarter 2006 results
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Focus on costs
First quarter 2006 total operating costs

� � � � � � � � ��

	 
 � �
� � � �

� � �

� �� � �
� � � �� ��� � 
� � � ��

� � �	 ��� #
 �	 ��� � �� � � ��

. 	 �� � '  ��
 � � / �� " 	 � � 
 � � ��" 
 � � 
 �	 ���

�� � � �

�� � � �

�� � �

�� �  �

�23224�

! � � � 
� �

! � � � 
� � 


! � � � 
�  "� �

! � � � 
�  "� �

72�� � � 1 72�� � � 


�� � � �

�� �  �

�# �

�#� � �

�23� 08�

� � $#%�

� � $� %

�� � $#�

� $&%

�265/ �

� - � �� ��" � �	 � � �� � ��" 
 �� 	 �
 ��	 ��$� 
 ��#��� 
 ��� � �
 	 � 
 �	 � � ��" 
 �� 
 � 	 ��� 
 �
 &� " 	 � � 
 ��	 �
 ���
 � � 3��� �	 ��� #
 �	 ��� � �� � � �� �
� 
 �
 �� � � � �� � �	 � ��� 
 	 ��� � 
 ��� B

� %���	 ��	 �>
 �� �?� � 
 �� � �� 
 � � � � � ��� 	 �
 � �$�� � ��" 
 �	 � � � � � ��

� ( $$
 � �� �� $��
 � ��� � �� ��� � �� 
 	 � � �
 � ��� �#�	 � 
 ���� �#	 ���� � �	 ��� � ��	 � � � ��	 � � �#� �� " 	 � �� � �
�  � � 
 ��� $$
 �
 � �� 	 #	 � ��� �� 	 �� �� �� 	 � � 
 � �� � �� ���� 
 � ��� �: 	 � � 	 �� ���862/ ��� ��
 �� � �� $��� �	 ��� � 	 ��
 ��� �%� =� ��

� %� �� 	 ��� 	 #	 � ��� �� 	 � �	 ##�� &�� 	 �
 �� �
 / � �� � 
 �� �" 	 � �� � � � 
 �
 � �� 	 #	 � ��� �� 	 � � �� � � 	 � � � � 
 &#
 � �
 � � �� � �
 	 � 
 � � $�

� � ���� � � �� ��� %� =�6��



13

First quarter 2006 labour costs
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First quarter 2006 fuel costs
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First quarter 2006 other operating costs (including D&A) 1/2
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First quarter 2006 other operating costs (including D&A) 2/2
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First quarter 2006 operational performance
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First Quarter 2006 consolidated* results (IAS/IFRS)

*Alitalia Group taking into account Alitalia Servizi deconsolidation from November 10, 2005
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EBITDAR Calculation on first quarter 2006 results (IAS/IFRS) 

EBITDAR MARGIN CALCULATION FIRST QUARTER 2006  

Total Reported Leases (79)

a) TOTAL CONSOLIDATED REVENUES 965 of which:

Block Spaces (not to be included) 19

b) OPERATING PROFIT (LOSS) (128) Not Fleet related leases (not to be included) 8

                       + 70% of Wet leases (not to be included) 9

c) DEPRECIATION, AMORTIZATION & WRITEDOWNS 63 30% of Wet leases (to be included) 3

                       + Operating leases (to be included) 39

d) AIRCRAFT RENTALS 42 >>>> Total aircraft rentals  to be included 42

                       +

e) EBITDAR (b+c+d) (23)

f) EBITDAR MARGIN % (e/ a) -2,4%
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Net debt as of March 2006 (IAS/IFRS)

Net debt trend (Dec 2004 – March 2006) Net Debt as of March 2006

M/L term financial debt 1)

Short term financial debt 

Cash and Equivalents 

1.853

17

(957)

820 Euro mln

1,824

754 820

Dec 2004 Dec 2005 March 2006
Derivatives

(93)
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Alitalia current hedging strategy
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Operating fleet as of March 2006
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January to March passenger network monthly statistics (2006 vs 2005) 

2006 vs 2005 Jan Feb Mar 1Q

DOM -14,0% -2,7% -2,5% -6,4%
INT -5,2% 7,1% 5,9% 2,5%
INC -4,1% -3,1% -4,1% -4,0%
TOT -6,5% 0,4% -0,5% -2,3%

DOM -12,6% -0,3% -1,6% -4,8%
INT 10,4% 14,6% 7,2% 10,4%
INC -4,7% 0,1% -4,7% -1,0%
TOT 2,1% 4,3% -0,6% 1,8%

DOM 0,9 1,4 0,5 1,0
INT 8,9 3,9 0,8 4,5
INC -0,4 2,4 -0,4 2,3
TOT 5,8 2,5 -0,1 2,7

ASKs

RPKs

LF

ASKs
RPKs

YIELD
RASK
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 �� � �� �� � �� � 	 ��
 ��� �	 #" � ��� � � 
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-6,5%

0,4%
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1,8%

Jan Feb Mar 1Q

-6,7%

-3,8%

-1,0%

-3,4%

2,0%

0,0%

-1,1%

0,6%

2006 vs 2005 Jan Feb Mar 1Q

DOM -2,6% -3,0% -1,3% -2,0%
YIELD INT -11,6% -9,2% -6,9% -9,1%

INC 2,5% 2,9% 2,5% 1,9%
TOT -6,7% -3,8% -1,0% -3,4%

DOM -1,0% -1,3% -0,4% -0,3%
INT 2,8% -3,9% -5,8% -2,0%
INC 2,0% 4,8% 1,9% 5,1%
TOT 2,0% 0,0% -1,1% 0,6%

DOM -14,9% -3,3% -2,8% -6,7%
INT -2,5% 4,0% -0,2% 0,4%
INC -2,3% 3,1% -2,3% 0,9%
TOT -4,7% 0,3% -1,6% -1,6%

RASK

REVENUES


