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Full Year 2006 results - Summary 
� Year 2006 should have completed the restructuring phase which began in 2005. Instead, the year was 

marked by increasingly complex and serious issues such as:

- the increase in fuel prices (price of jet fuel rose during the year on average by +16% compared to 
2005); 
- partial failure to achieve cost-reduction objective s (other operating costs went down by only 8 million 
euros, not reaching the objectives originally set, including those related to improving efficiency in terms of 
labour costs);
- the sharp rise in competitive pressure from low-cos t carriers on the domestic and international 
markets (low-cost carriers have increased their presence on the market to/from Italy by more than 40% 
since the beginning of 2005);
- clashes with trade unions (strikes caused revenue losses in 2006 estimated at 100 million euros and
damaged Alitalia’s image and its relationship with customers). 

� The above factors led to:

- a loss before-tax of 405 million euros for the full  year and of 130 million euros considering only 
the last quarter of the year;
- a decrease of cash-in-hand by about 405 million eur os due not only to business performance but 
also to the repayments of medium/long-term for appr oximately 216 million euros (as of December 
2006 cash-in-hand amounted to 715 million euros).
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Full Year 2006 results (summary)
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Focus on Full Year 2006 revenues
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Full Year 2006 consolidated revenues
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Full Year 2006 results - Total passenger network
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Full Year 2006 results - Domestic passenger network
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Full Year 2006 results - International passenger net work
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Full Year 2006 results - Intercontinental passenger network
���#��
����7

��D

�	���	���"

)�D 


�������	"

!�
����� ��	���"

� ��� ���#� ���
�	�����
����� �
�������	
� ������
�� �
 ��� 7;� (

���
� ��>
�� 	���	���5� ���� ��1���
�
�������	
�����	����
�>
�
���
����
;

�����������	
���
���
�9�
�����	������&��%�;���9�=�� ���>��
��
�=��
���	����
��
;�����#�

��
��
����� �
�
��
 �
��)�D"

)��D
����� �
�
��
��
����D"

)
�
��



:�7�8

$�7 8

$&7"��7�7
$%7�8

$%7 8

$'7"8



11

(
�������#��
����7

Full Year 2006 results - Total Cargo network
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Focus on Full Year 2006 operating 
costs
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Full Year 2006 total operating costs
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Full Year 2006 labour costs
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Full Year 2006 fuel costs
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Full Year 2006 other operating costs* (1/2)
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Full Year 2006 operational performance

PASSENGER FLEET COMPLETION
% On total network
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FLEET UTILIZATION
Daily fleet utilization (hours. minutes) 

2005
2006

January -DecemberJanuary-December

2004

7.21
7.36 7.32

14.28 14.42 14.48
LONG HAUL 

SHORT MEDIUM HAUL 

97.9% 97.8%

FY 2005 FY 2006
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Full Year 2006 operational performance

2005
2006

563

632

571

647

Pilots Flight Attendants

FLIGHT PERSONNEL PRODUCTIVITY
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2007 Outlook – Forward looking statement  
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Full Year 2006 consolidated results (IAS/IFRS)
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EBITDAR Calculation on Full Year 2006 results (IAS/ IFRS) 

EBITDAR MARGIN CALCULATION FY 2006  

Total Reported Leases 341

a) TOTAL CONSOLIDATED REVENUES 4.724 of which:

Block Spaces (not included) 82

b) OPERATING PROFIT (LOSS) (266) Not Fleet related leases (not included) 35

                       + 70% of Wet leases (not included) 49

c) DEPRECIATION, AMORTIZATION & WRITEDOWNS 259 30% of Wet leases (to be included) 21

                       + Operating leases (to be included) 154

d) AIRCRAFT RENTALS 175 >>>> Total aircraft rentals  to be included 175

                       +

e) OTHER MAJOR ACCOUNTING ADJUSTMENTS (27) >>>> Major accounting adjustments (27)

                       = which are:

f) EBITDAR (b+c+d+e) 141 Options Fair Value

(included in other operating revenues) (4)

g) TOTAL CONSOLIDATED REVENUES ADJUSTED BY Rescturing provision (23)

RESTRUCTURING PROVISION UTILIZATION 4.729

h) EBITDAR MARGIN % (f / g) 3,0%
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Net debt as of December 2006 (IAS/IFRS)

Net debt trend (Dec 2004 – Dec 2006) Net Debt as of December 2006

M/L term financial debt

Cash and Equivalents 

1,754

(715)

1,006 Euro mln

1,824

754

Dec 2004 Dec 2005

Derivatives

(34)

792

Jun 2006

1,006

Dec 2006
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Operating fleet as of December 2006
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2005 Passenger network monthly statistics
'������
�>����)�D
 ���7�
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Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec FY
2006 2006 2006 2006 2006 2006 2006 2006 2006 2006 2006 2006 2006

DOM 690 721 804 739 834 768 807 727 771 787 738 680 9,064
INT 1,371 1,379 1,551 1,583 1,689 1,652 1,688 1,680 1,611 1,668 1,547 1,526 18,945
INC 1,955 1,795 2,005 1,982 2,031 1,975 2,227 2,207 2,153 2,046 1,867 1,931 30,015
TOT 4,016 3,896 4,360 4,303 4,554 4,394 4,721 4,613 4,535 4,502 4,152 4,137 52,183

DOM 381 410 483 498 544 526 560 498 520 505 433 416 5,773
INT 866 829 999 1,153 1,172 1,190 1,294 1,294 1,209 1,161 961 960 13,089
INC 1,516 1,311 1,561 1,604 1,635 1,701 1,896 1,831 1,823 1,726 1,483 1,479 19,565
TOT 2,763 2,550 3,043 3,255 3,351 3,417 3,749 3,623 3,552 3,392 2,877 2,855 38,427

DOM 55.3% 56.9% 60.1% 67.4% 65.2% 68.5% 69.3% 68.4% 67.4% 64.1% 58.8% 61.1% 63.7%
INT 63.1% 60.1% 64.4% 72.8% 69.4% 72.1% 76.7% 77.1% 75.1% 69.6% 62.1% 63.0% 69.1%
INC 77.5% 73.0% 77.8% 80.9% 80.5% 86.1% 85.1% 83.0% 84.7% 84.4% 79.4% 76.6% 65.2%
TOT 68.8% 65.5% 69.8% 75.6% 73.6% 77.8% 79.4% 78.5% 78.3% 75.3% 69.3% 69.0% 73.6%

DOM 716 779 912 923 1,028 971 1,019 890 960 943 825 779 10,747
INT 715 693 835 957 991 993 1,081 1,074 1,010 979 797 784 10,908
INC 194 166 198 204 209 217 243 237 235 220 188 191 2,501
TOT 1,625 1,638 1,945 2,084 2,227 2,181 2,343 2,201 2,205 2,142 1,811 1,754 24,157P
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2006 vs 2005 Q1 Q2 Q3 Q4 FY

DOM -2.0% -1.7% -1.0% 1.2% -0.9%
INT -9.1% -6.4% 0.4% 1.7% -3.1%
INC 1.9% 9.2% 6.5% 5.9% 6.1%
TOT -3.4% 0.0% 1.7% 1.9% 0.2%

DOM -0.3% 1.4% 4.3% 1.2% 1.8%

INT -2.0% -0.8% 1.7% -1.0% -0.4%

INC 5.1% 18.2% 7.7% 7.2% 9.7%

TOT 0.6% 6.3% 3.7% 1.6% 3.2%

DOM -6.7% -2.7% -3.6% -4.9% -4.4%

INT 0.4% 3.4% 2.6% 2.3% 2.3%

INC 0.9% 8.5% 7.4% 6.0% 6.0%

TOT -1.7% 3.0% 2.5% 1.2% 1.4%

RASK

PAX REVENUES

YIELD

Passenger network quarterly statistics (2005 vs 2004 ) 
2006 vs 2005 Q1 Q2 Q3 Q4 FY

DOM -6.4% -4.1% -7.6% -6.0% -6.0%
INT 2.5% 4.3% 0.9% 3.3% 2.7%
INC -4.0% -8.1% -0.2% -1.1% -3.4%
TOT -2.3% -3.1% -1.1% -0.4% -1.7%

DOM -4.8% -1.0% -2.7% -6.0% -3.5%

INT 10.4% 10.5% 2.2% 0.6% 5.5%

INC -1.0% -0.6% 0.9% 0.1% -0.1%

TOT 1.8% 2.9% 0.8% -0.7% 1.2%

DOM 1.0 2.1 3.5 0.0 1.7

INT 4.5 4.0 0.9 -1.8 1.8

INC 2.3 6.2 0.9 1.0 2.7

TOT 2.7 4.5 1.5 -0.2 2.1

ASKs

RPKs

LF (p.p.) -2.3%

-3.1%

-1.1%

-0.4%

-1.7%

1.8%

2.9%

0.8%

-0.7%

1.2%

Q1 Q2 Q3

Q4

FY

ASKs

RPKs

-3.4%

0.0%

1.7% 1.9%

0.2%
0.6%

6.3%

3.7%

1.6%

3.2%

Q1 Q2 Q3 Q4 FY

YIELD

RASK


